
CITY OF SPARTA

PARK BOARD AGENDA

october 5, 2015

City Hall 6:00 p.m.

1 Call meeting to order

2. Consent Agenda consisting of: Minutes of September 9, 2015 meeting, Park & Rec

Director's monthly report for October, River Run Report for September and monthly bills
for September

3, Consideration of Contract Extension for C & D Concession for concession stand in
Memorial Park

Consideration of Season Staff Wages and Contracted Employees (umpires, officials,

referees)

Discussion of Audit from Focus on Energy done at the Club House

consideration of Bridge Design for Amundson Park Bridge

Discussion of Golf Course Proiections for 2015

Discussion of Golf Course budget for 2015

9. ltems for Future Consideration

10, Adjourn

A possible quorum of the Common Council may be in attendance at this meeting but no action will be

taken by the Council.

4

5
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7

8

Posted:10-2-15
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CITY OF SPARTA

PARK BOARD MINUTES

September 9, 2015

PRESENT: Josh Lydon, Tom Brown, Carlos Holcomb, Kris Brieske
ABSENT: Jim Church, Kevin Schmitz, Wil Calkins

ALSO PRESENT: Brad Gilbertson, Mark Sund, John McDonald, Mayor Button, Ryan Hutson, Ted Radde,

Dave Kuderer, Norm Stanek, Kevin Riley

Josh Lydon called the meeting to order at 6:00 p.m

A motion was made by Carlos Holcomb and seconded by Kris Brieske to approve the Consent Agenda
consisting of minutes from the August 3, 2015 meeting, Park & Rec Director's monthly report for
September, River Run Report for August and monthly bills for August. Motion carried 4-0.

Kris Brieske wanted to discuss some energy issues at the River Run Club House. The windows are the
original windows and are in bad shape, fuses keep blowing, extra outlets are needed and maybe the
freezers and coolers could be looked at to see how efficient they are. There was discussion regarding
these items and possible solutions to be made in the future to help conserve energy. A motion was
made by Kris Erieske and seconded by Tom Brown to authorize Brad Gilbertson to contact Focus on
Energy to have them do an audit of the Club House and have them report back to us their findings.
Motion carried 4-0.

Kris Brieske also wanted to discuss the salary of the part time seasonal employees that work for the Park

& Rec Department in the summer. Kris talked to some previous employees who did not come back this
year and was told it was because of the low pay. Kris would like the board to take a look at these wages
for next year. Budget meetings will be starting in October and the fee structures and wages could be

brought up for discussion at that time.

John McDonald gave a report on the Aquatic Center for 2015. This was the first full year that the
Aquatic Center was open so there were no realfigures to compare with. There were approximately
24,000 people that attended the Center this summer. Revenues totaled approximately S155,748.00
with expenses totaling approximately $165,920.00. We a re expecting some of the expenses to be down
next year as changes will be made in operating, repairs, payroll, electric and other areas. There are
plans to have more theme days next year which should bring in revenue. The dog days went over very
well for the first year. lt was an awesome first year.

Items for future consideration were

Procedures for ca ncelling meetings
Campers on girl's softball weekend
Su8Bestions for saving money during tournaments in order to pay out more money to winners
Damage from last storm - trees and branches down on course and parks

Allowing odd number of groups to play golf after Sept. 1

Update on Triathlon - participation - ideas for next year - healthy lifestyle events during Triathlon



PaBe 2 - Park Board - Sept. 9, 2015

A motion was made by Carlos Holcomb and seconded by Tom Brown to adiourn at 6:55 p,m. Motion
carried 4-0.

Respectfully Submitted,

Julie Ha nson

City Clerk



Parks & Recreation Director's Report
October 5, 2015

Football
Even with the lower numbers the participants have been having a great season. We only have enough for
two teams in our 3-4 grade prograrn so we divide up into different teans each week for a game on Saturday
momings. Our 5-6 grade program has been divided into 2-3 teams each week depending on where we are
playing. We played a game in Onalaska on September lgtl'. We took 3 teams to Onalaska and also had a
bus donated by Lamer's for transpodation to and from the games. We are scheduled to host our annual
"Under the Lights" game on Oct. l0'r'and will again be facing Onalaska. We will also welcome the High
School Pom5K dance team to perform that night with us.

Flag Football
There are 3 teams in the league this year in the l't -2nd Grade program and I team in 3'd - 4tl'grade
and practices have been going great and the kids are having a fun time.

Games

Football Cheerleading
This is a new program we offered this year and it has been going great! The girls practice 2 nights a week
and then cheer for our youth football players during the Saturday morning games. They traveled with the
teams to Onalaska this year and willalso be at our "Under the Lights" night on Oct. l0rr'. We have 8 girls
that are participating in this prograrn during the fall.

Soccer
We currently have 24 Kindergarten soccer players,54 l-3'd graders and 40 4-6rl'graders. We have had
great weather so far this season. Long tirne Coach Aaron Brooks helped us out this year and was able to
run the Soccer Skills clinic on Sept. l2rr' as John and Brad both had farnily weddings that weekend. Aaron
was provided with a lesson plan, coaches and all the equipment. From talking with parents and players the
day went as planned and all the kids had a great time. Coaches were again difficult to find this season and
we have hired a couple of High School soccer players to coach a team for us.

Gymnastics
We mad some changes to the schedule at the start ofthe last season. The feedback that I have received has

been positive so far. The new schedule makes it easier for coaches to teacll classes and have fewer
distractions. The down side is that it gets a little late for the younger participants that are in upper levels.
We again have a large group of participants in the program with 1 l0 individuals participating this year.
We have 22 girls on the competitive team and they are gearing up for their first competition on Oct. 24tr'.

Tiny Tots
We had a great turnout for the program this year with a full class of I I participants. Joanie has been busy
planning activities for the kids. They had there first week ofclass last week and the kids all came down the
hallway smiling and happy about the program. John has filled in for Joanie on days that she had to miss.

Archery
We will siart in October with this program and both beginning classes are full at this time and we have a
couple spots left in the advanced course.

Special Olympics
Kristina Johnson continues to grow the Special Olyrnpics program with more classes, special events, etc.
Our winter bowling session started a couple weeks ago meeting on Sunday evenings at the bowling alley
with over 20 participants in the program. We will also be offering sorne special recreation fun days for
Halloween, Thanksgiving and the Holidays.



Adult Volleyball
It looks as if we will have about 6 teams in our Co-Ed league this year the wotnen's league (as of Wed.)
only has 2 tearns registered. We had extended the deadlines and looking to get additional teams into the

league but haven't had much luck.

Adult Fitness Class
Fitness classes continue to be popular and we have several classes that are at capacity. We have great

instructors that keep on changing up their routines to keep the participants engaged and having fun in the
classes.

Golf Course
This was the last week for the majority ofthe seasonal staff members at the golfcourse. The course is in
good condition and we will be applying our finat fertilizer applications in the next week or so. Tom will
start on blowing out the imigation system in late October and start the winterization process.

Additional Items
We are working on the winterization ofthe pool facility and will be installing a heater in the mechanical

room to keep that space warm this winter. Thiswill help with the long term sustainabiliry ofthe facility
and reduce the seasonal maintetrance on the pool.



River Run Sparta
Salcs Detail By Departmcnt: River Run Sparta

From: Tuesday, Scpt€mber 1,2015 To: Wednesday, September 30,2015

Ifcm # Dcscription Qty Salcs C0st Mflrgin Yo

Denarlme t: Ilivcr Run SDarta
Sub-Derlnrlmcnlr Colf Coursc ltcvcnue

Ifc Cotecorv: Crocn Fees
l4l I Fall Special
1419 Midwest Golfclassic lour
1585 Crcat River 'liail I'ass
1634 Supcr Fall Spccial

Itcm I\Dq RivcrRun Sparta
1278 Reciprocal Ducs
1675 Midwest Classrc Discount

Itcm Sub-C!lcqory: lkepaid Rounds
1064 CF - Punch Card

Itcm Sub'Cataeory: Weckday Rounds
l05l GIr - WcckDay 18

Item Sub-Crtecory: Weokgnd Rounds
1052 GIr - Wccktrnd 18

Itcm Sub-Catccorv: Twiliqht Rounds
1044 GF - fwilight 9
1045 cI - lwilight 18

546
ll
27

t3t

99
t0

st42.20
$312.84

$0.00
$3,t04.70

t00.00
100.00

0.00
100 00

$0.00
$0.00
$0.00
$0.00

$t,980.00
($5o.oo)

$0.00
$0.00

100.00
0.00

Itcm Sub-Calcqory: Member Rounds
1057 GF - M€mbcr I
1058 (;F - Member 18

Itcm Tvnc: River Run Sparta
1723 cf- Junior 6-10

$r,930.00

$0.00
$0.00

$l E.96

Rivcr Run SDnrts 'Iotal

Prepaid Rouuds'l'otal

Rivcr Run SDarta Tot$l:
Member Rollnds'I otal:

r09

381
1,694

4

$0.00

$0.00
$0.00

$0.00

100.00

0.00
0.00

I00.00

4 st 8.96 $0.00 100.00

2,019

l4

$1E.96

$0.00

$0.00

$0.00

100.00

0.00

l4 s0.00

$30.33

$0.00

s0.00

0.00

t00 00

Wcckdav Rou ds Totrl

Weckcnd Ro$nds Totsl:

TwilishtRounds Total

Scnior Rounds'l'otsl:

s30.33

$0.00

$0.00

$0.00

100.00

0000

0 $0.00 $0.00 0.00

I l0
555

$r,668.70
$5,460.48

$0.00
$0.00

100.00
100.00

665 S?,129.1t s0.00 100.00

I(cm Sub-Ccfesorv: Mrlitary Rou ds
1054 CF - Mililary 9

Item Cotcgorv: Cart I{evenue
Itcm Sub-Cetcqorv: Cart [:ces

1285 I'ull Cart
l58l Daily liail Fec

Itcm Catcgorv: Drivinq Ranqc Rev.
Ilcm Sub-Ca1cqory: Driving Rangc

1059 Rangc - Small llaskct
1060 ]lango - McdiurD Basket
1061 Range - l,argc l]asket

Itcm Sllb-Calcgorv: Scnior llounds
1046 Gl. - Senior I
1041 CF - Senior l8
1048 GF - Group 18

1049 GF'- Group 9

Item Cstceory: ltcntal-Servicc-Other
Itcm Sub-Cetccorv: I{entals

1062 ltcnlalClubs - lS lloles
1682 Rcntal Ciubs - g]loles

It€m CstcEory: Accountine
Itcfl Tvoc River Run SDarta

1167 Misccllaneous

$4,989.66

$30.34

$0.00

$0.00

100.00

t00 00

2t8
2
I

196

$3,t07.06
$47.40
$r9.90

$1,615.10

$0.00
$0.00
$0.00
$0.00

t00.00
t00.00
100.00
100 00

411

2

Militarv Rounds Tot3l:
Grccn liees'fottl:

Cart l-ces'Iotsl:
Carl Rcvcnuc Total:

4,002 s17,6E8.21

lt
2

$33.00
$t2 00

1i0.00
$0.00

r00.00
t00.00

2 $30.34 $0.00 r00.00

$0.00 100.00

l3 $45.00 s0.00 100.00

t00.00t3 $45.00 $0.00

103
95

134

$ 195.70

$269.80
s6l5 t6

$0.00
xio.00
$0.00

100.00
100.00
I00.00

Drivins llanEc'l'otal:
Drivine Ranqc Rcv. l'otal:

332 $1,t00.66 $0.00 100.00

332 $1,100.66

5
l3

$0.00 100.00

$94.80
$t23.24

$0.00
$0.00

100.00
100.00

Rcntsls I'olAl:
Rcnlal-Scrvicc-Other'f otal:

IE $21t.04 $0.00 t00.00

River Run SDarta 'fotal:

IE s2t8.04

170 $3,784.s2

$0.00

$0.00

100.00

t00.00

$0.00 100.00
Itenl Sllt-Cateeorvi Cart l]ecs

I'age I of2

170 $3,78452

fhu$day, October l,2015, 10 03 am



Itcm #

River Run Sparta
Sales Detail By Department: River Run Sparta

From: Tucsday, Scptembcr I, 2015 To: Wednesday, September 30, 2015

Dcscription Oir Selcs Cosr Maruin 7o

1018
1043

Can - l8l loll}s
Carl - 9 lioles

SllLDepnrtmcnf r Merchandise
Item Cetcqory: Colf M€rchandise

Itcm Sub-Cateqory: Iwiliqht llounds
1772 Ridc-Along Fcc

663
240

$12,s70.48
$3,412.80

$0.00
$0.00

100.00
I00.00

Cart Fccs Total:
Accounling Total:

Golf Coursc Rcvenuc Totall

Twilisht RoufldsTotal:
Golf M€rchsndisc'fotfl l:

903 $rs,983.28 $0.00 100.00

1,07J $19,767.80 $0.00 100.00

5,43E 538,819.71

$14.007

$0.00

$0.00

100.00

100 00

1 $14.00 $0.00 100.00

1 $14.00

$324.M

s0.00

$0.00

100.00

100.00

Ilcm Csteflory: Accountinq
Itcm Tvoe: Iiivcr Run SDarta

1156 Gas

Sub.DeDartment: Membership
Itcm Catcgorv: Accounting

Itcm Sub-Catcgory: 201 I Dues
1020 Dues - Single Adult

Sub-DeDrrtmcnl: Uncanrcd Rcvcnue
lfem S b-Catecorv: Gill Certilicates

1008 Gill Ce(ificatc - Issucd
1009 Gifl Ccrlificalc - Redeemed

Itcm Sub-Catccorv: Rainchsoks
l0l I Rainoheck Rcdcemed

$65.00
($404.3r)

$0.00
s0.00

100.00
000

41

Rivcr Run SDorfa 'I'otal:

Accounting'Iotal:
41 $324.04 s0.00 r00.00

41 s324.04 $0.00 100.00

Mcrchandisc'l otalr 54 $33E.04

4 $2,280.04

$0.00

$0.00

100.00

100.00

201I Ducs'l'otal:
Accountine fotal:

MembcrshiD Totall

4 32,280.04 s0.00 r00.00

4 $2,240t4 $0.00 t00.00

4 $2,280.04 s0.00 100.00

2
r3

Gift Ccrtifi ca tcs 'l'otal: ($339.3D

!i0.00

$0.00

s0 00

0.00

000

IS

2

Rainchcck Toial:
trncarned Rcvcnuc Tot0l:

Rivcr RunSoarta'Iotsl:

$0.00 $0.00 0.00

t1 ($JJ9.3l) $0.00 0.00

s,sl3 s4r,098.48 s0.00 100.00

I'aBa 2 oI2 Thursday, Octobcr I,2015, 10.03 am



P & P Products

Parks
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Golf
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20
19

t4
E
16

\1

colf
Parks

Parks

27

22
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x
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City of Sparta

Golf
iF- I
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X

x
x

& Park Bill September 2015

Vender PO UP Dgp!,
Parks

Descriptign Amount
7 Walmart Pizza, Buns, Salsa, Brats, Salty Snacks - Pool s 59.31

2 Evans Print Media Parks Triathalon Banner s 114.00

3 River Valley Newspaper Group Gglr
Parks

Advertising 5 180.00
4 Dalco Pool Paper Products s 775.42

5 Reinders Golf V Pulley Asm ) 96.51

6 Fire Protection Specialists x Goi
Parks

Service ) 172.63

Gexpro X Light Bulbs s 1s9.68

8 Ahern I
x

Parks Sprinkler System Quarterly lnspection s 220.00

9 Team Sporting Goods Parks Enduro Fence Post, Anchor Pole s
s

s

386.00
TigerDirect lnc x Parks Windows 7 Professional 220.89

AAU Membership x Parks Membership Gymnastic Coaches 3q,qo
16.80The Hardware Store x Parks Hardware

riie rootbati shirts
s

X Parks s 71,4.OO

x Parks cheerleading Shirst s 93.50
Parks Footballs 5 36.90

Siding Nails,BoltSq U 5/16x2x5 ZN5/16x4 LS Eye

Golf Plastic J-Bend, Long Padlock, Battery, Flex Spou

G&P lce Machine Repair
Golf si ng e Doo U pn h F reeze epa ree

Seal, Bearing,Oil Filter, Nut Adjustment
Bracket, Stop LH, Bracket Stop RH, Oil Filter
2x4 - 14'

Registration fees

Fuel

Rusk & Montgomery St

lnternet Service
neef, leruiie Llr geld

Coil

Tire Disposal (2)

Fuel

X Fuel

X Belts - Community Center

rta Girls Basketball Association

Premier Gof & Utility Vehicles

P & P Products

coulee Refrigera tiom
Reing ers

32 Auto Value
remier Co-op73 P

Horst

30 Premier Co-op

2a

29 Modern Disposal

P me e Co p-o42

25 Xcel Ener

26 Spectrum

AllAmerican

Coulee Refrigeratiom

Horst

Walmart
nttAmeiicin
alilmeriian



CITY OF SPARTA
Umpires, Referees, Scorekeepers, and other lndividual Contractors

PERIOD STARTS

PERIOD ENDS

Name

s s M T T F s s IM T T F
Nalure of Work TOTAL

GAMES AMOUNT

Raqball Ufipire $9.00

10 & Under BB & SB Plale/Bases $12.00

14 & Under BB & SB Plale/Bases $25.00

Girls HS Fast Pitch Plate/Bases $40.00
:.

Jr. Leoion 5 Innino Platq/Bases $35.00

Legion 5 lnning Plale/Bases $35.00

Legion 7 lnnrng Plate/Bases $50.00

Kindergartern Soccer lnstructor 915.00

Soccer Referee 1sl - 3rd Grade S10 00

Soccer Referee 4lh -6th G.ade 51200

Adult SB League Umpire $18.00

Adult SB Tournament Umpire $20-25

Adult SB Tournamenl Scorer $7.25

Adull Baskelball Referee $25.00

Scorer Men's Baskelball $10.00

Adu!tVolleyball r.Refergd .. $20.00., i

Filness lnslructor $

Football Ofllcial $20.00

Other

TOTALS

I hearby cortily that to the b€st of my knowledge lhis is an accurate recird of my games/hours actua y worked

Employee Signalure (use pen) REVISED 01/28/08



Recreation/Parks/Aquatics/Golf Seasonal Wages

Swimmlng Pool
20152016 Proposed

7.258.00concession/Attendant/Bathhouse/slids (CABS)

7 .258.25Lifegua rd/Swim lnstructor (No Experience)
8.s0-9.50 7.25-7.75Lifeguard/Swim lnstructor(Experience)

7.75-8.25Swim lnstructor (No Experience)
8.25-8.75Swim lnstructor (Experience)
8.75-9.259.50-11.00Head Guard
8.75-9.259.00-9.50Swim Team Coordinator
9.25-LL.2510.00-12.00Pool Manager/Swim Lesson Coordinator

coaches & staff
20152016 Proposed

7 .25-L4.OO 7 .25-t2.OOProgram Coordinators
7 .25-10.OO7.25-r2.OOCoaches/lnsturctors
7.25-8.258.00-9.s0Part Time Secretary
2.00 per student2.00 per studentFitness lnstructor

Parks/Golf seaonsal Maintenance
2016 Proposed 2015

7.25-9.508.s0-12.00Park/Golf Season Maintenance
2.00/hou rNight watering pay differential

7.25-9.007 .25-LO.00community center Supervisors/School Gym Supervisor
7.25-9.007.25-10.00Ran ers
7.25-8.507.25-10.00Club House Pro Shop staff



Best Practices Checklist

Best Practices Checklist

Chiller

Boiler

Air Handler

Customer:

Test and Tune-up
High Efficiency Chillers

Chiller Water Reset

Chilled Water Pump VFD

Test and Adjust Burners

Replace Boiler with High Efficiency Unit
Reduce Steam Pressu re

Steam Trap Repair / Replace

lsolate Unused Boiler(s)

lnstall Heat Recovery on the Boiler Stack (Flue Gas Economizer)

lnsta ll Variable Speed Pumping

Reset Boiler System Hot Water Temperatures
Linkageless Controls
High turndown Burner Upgrades

Oxygen (O2)trim controls
Outside Air Temp Cut off Controls

lnstallVariable Speed Controls on Air Handler Supply Fan

Convert Air Handling system from Constant Volume to Variable Air Flow

Convert Dual Duct or Multizone Air Handling System to Variable Air Flow

lnsta ll Premium Efficiency Motors
lnstall High Efficiency AC Units or RTUs

Reduce Outside Air lntake
lnstall Night Setback Controls (Heating Season)

lnstall Night Set Up Controls (Cooling Season)

Heatin & Gooling
lnfrared Heat

Guest Room Energy Management (Programable thermostats)
Premium Efficiency Motors
Retro Commissioning (RCx) Process Savings

lnsu late Piping

Domestic Hot Water
Low Flow Pre-Rinse Sprayer

Circulation Pump Timer
Electric to Gas Heater Conversion / Replacement

High Efficiency Water Heater
Lower DHW Set Points

1= Priority 2= lnvestigate Paee 1 of 2



Best Practices Checklist

Compact Fluorescents

LED Exit Lights

Reduced Hours of Operation
Occupancy Sensors

Vending Machines

Reduced Wattage & High Performance T8s

HID to High Performance T8/ T5s or LED

Task Lighting

LED Lamp replacements (lnterior & Exterior)

Miscellaneous
Computers, Monitors, Servers

Replace Windows
Vending Machines

Add Roof lnsu lation
Reduce lnfiltration

Kitchen
Low Flow Pre-Rinse Sprayers

Kitchen Exhaust Operation Reduction

Variable Speed Kitchen Exha ust

Electric to Gas Booster Heater

Refri eration

Other

Customer:

Li htin

Mechanical Sub Cooling

Scheduled Maintenance - Low On Refrigerant

Floating Head Pressure

Scheduled Maintenance - Clean Filters

Anti-Sweat Heater Controls

Ambient Sub Cooling

Thermo Siphon Oil Cooling

Heat Recovery

1= Priority 2= lnvestigate PaEe 2 ol2



Customer Name:

Building Name:

Date of Audit:

Opeat/:rg Hou6.

Week Days:

week Ends:

Building Sq. Ft
Building Type;

Citu of Sparta

Golf Co'rr.e Clubhouse

u24/m15

K chen/D vxng/Locker Rooms

#oFocus On Energy - S & G Program - Audil Form: c
& focus on energy'

Year Built:

Electrical Company:

Gas Company/otheri

Occupa /n/o/'mal/ion.

Number of Occupants

Number ol Occupants

Other:

Total:

XcelEnerqt,

wE Enerqies

Conlacl /n/o/'mat/on'

Name: Erad Gibetlson

Phone No: 508'269€322

Fax No. 608'269.8466

E-Mail: parkdir@spartapakscqo

X

Buildino EnveloDe
Code

7.01

7.82

7.03

7.04

7.05

7.06

?.07

7.08

7.09

7.1

?11

7.12

7.13

7.14

7.15

7.16

717

Shot Descdplion

Building Sealing

Allic lnsulation

Roof lnsulition

Wa lns'-tlation

Ceiling lns'rlation

Window Tinting

0vefiead Door

Door Replacement

\,Vindow Feplacemenl

Vestibule Doors

Weathers ttipping

C-aulk Mndows

0verhead Door Sedls

Ddot Th'esholds

Sho Desctiption

0utdoorAir Cutout

Pipe lnsulatron

Comh'ustion Air

Sequencer Conttols

Eoiler 02 Control

Summer Boilel

lnslallNev,, Burnets

Flue Gas Heat Rec€very

Boiler / Boiler Room
Code

1tr
1.D2

1.tB

104

1.05

107

1.08

1.09

11

Descriplion ol Fecommenddion

Consider hiing a specialist lo identdy and sed gaps in the shel ol the buiking envelope

se€lalllEles between lhe attc & second floor-

lnsulate building dtics oith addihonal insuldton.

lnsulate the rool h,hen re{oofirE.

lnsulate the existing walh-

lnsulate the existing ceiling

Add wn&w tinting lo teduce the intenor glate ind lhe air_condilioninq loads

lnsulate the panels above the ,,'tindoh,s.

Replace the original overhead dools.

Fleplace all doors with energy-elficient insulaled doors with double pane nsulated glass

Study the fedsibilily of replacirq the wndows {aith nerv high efficiencv unils

Keep allwndows closed dur;ng the whter monlhs

Close allvestbole doors d€re possible.

Repbce the weatherstrppinq around lhe doors

Caulk the perineter ol the windows.

Repdir the seals on the bottom ol the overhead door.

Feplace the door thresholds.

5ome e"rerio' door! may need:erl: replaced

FUEL TYPE . NG LP COAL

STEAM OF HOTWATEF

CONDENSING OF NON CONDENSING

INPUT IBTU/HI

OUlPUT IETU/HI

NUMBER OF PASSES

80tLER S2

Descr;ption ol Recommendation

lnstalla hot water resel on the boiler system.

lnstallan outdool air cutout on the hoilet syslem

lnsuldte lhe e|posed piping in the bojler roon and steam tunnels

Install aL{omatic dampeN to tie into the con$ustion w ts

lnstBll aulomalic seqrenc€{ controls on the boiler system

lnstall02 tfim codrds on the boiler systeD.

lnslalla smaller boilet to plovide steam durinq lhe summer months

lnslallnew b{.dneN on the currenl boilers.

lnstall a llue gas heat recovery system on the bo;lers.

BOILER {1

BFAND
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Conve lhe boiler syslem to hol water.

Study the feasibiEty of replacinq ll€ boilet system.

Iune-up the boiler regula y.

Tesl lhe steam trdps 6nd replace them as needed.

lnsulate the condensdte tank in the boiler room-

Fepair the lteam leaks in lhe boiler room.

lnsulate the bo er expansion lank.

FepaL the leaky boiler pump.

lnstallan drlomated conkolsystem on boibl room fans.

lnstalldn automatic chemicil leed on lhe boiler system.

lnstall linkaqeless boiler cor rols for Eeater turn_down ard combustion

BFAND

FUEL TYPE. NG LP COAL

STEqM OR HOT WATEF

CONDENSING OF NON CONDENSING

INPUT (BTU/HI

OUTPUT IETU/HI

NIJMBEF OF PASSES

BOILEB fl3

BRAND:

NG LP COAL

STEAM OF HOT WATEB

CONDENSING OB NON CONDENSING

INPUT IBTU/I.I)
OUTPUT IETU/FI]

NUMEEF I]F PASSES

Heating / Air conditioning
Code

4U1

4.82

403

Kitchen
Code Short Description

1.11

1.12

1.13

r.14

L15

1.16

1.17

1.18

1.19

1.2

1.3

Boila ConveNon

Boiler Repldcement

Boiht Tuneup

Steam Traps

CondensBle Tank lnsuhdon

Steam LeBks

Exp.nsion Tdnk

Boiler Pump

Fan Control

Autornalic Chemical Feed

Linkageless Eoiler Controls

Short Descriplion

Setback Thermoslal

Ar.Conditioning Economizer

DestratificatEn Fan!

Desciption of F ecomrnendation

lnstall a selback lhermoslat on the hot air tunnces.

lnstall an automatic air_cotdtionng economizel-

lnsidll destralification fans n hiqh ceilinq dleas.

4.04 EnE qy Management Syslem update the cunent EMs to allow lor better zoning and less occupant adiusknent.

4 05 occuDdncv_Based outsideA lnslallan oecupancv_based outside ai system in the gJ'm and other applicable ateas

4.06 E*ausl Ststem Study the leasibilitv o, installing an exhaust air heal tecovery svstem

4.07 A;l Curtain lnslallan ar cutain above the doors

4.09 Hotwater Reheat Coils Consder replacing electric b€oster coils rn office areas,/rith hol h'atel reheat coils.

4.11 Variable Speed Drives Study lhe leasib itv of using variable speed d'ives on the fan and p{mp molots

4.12 Demand Lk ting lnstallB demand [miling svsteflL

4.13 Energy M6nagemenl System lnstallan enerqv mandgement systen to allow for betld HVAC system conlrol

4.14 Fumace Feplacement Feplace old furnac€s with rn e elficienct models upon failue/wl€n funding allow.

4.15 Evaporative Cooling t hen replacing a chiler. consider an indirect evaporalive cooling and/or ice storage chiller.

4.15 Fooftop Feplacemenl Feplace tooltop tFlts with new high ef,iciencv units.

4.18 Ch ter System consider replaong the currenr chiller sysrem with a new high elficiency unil- EXISTING CHILLEF: AIB /WATEB

4.19 Tefiperature Fleduction Feduce the nEi{[me temperatute during the winter months- Brand: SIZE:

4.2 Cbse Doors Zone llle air conditioned areas {rom the non air condiiioned areas duing the cooling season TYF€:

4.21 Zoniq lncrease the ?oning in lhe building Cenlifugal

4.23 Heat Reduction Beduce lhe winter temperature in the stotage areas Hecip

4.24 Tetnperature Fleduclion Dectease the night setback tempeldlxe during the winter months Sctoll

4.25 Heating systen shut down the healing svstem ea iet rn the dav duing the h'inler months- Scte

4.26 Thermostat Coverc lnstalllockng thermostat covers Looktru to imptement in near future

4.27 Hot Spot Beduction Reduce lh€ number of hot spots in lhe building during the wintet nonths

4.29 0r/lsideAr Beduction Reduce lhe amount of outside air when the bu ding is unoccupied

4.29 lncreased Maintenance lncrease HVAC svJem maintenance

4.3 Thermostnt Cnlibration Program lmplement a thermos,tat calibtation proEam

4.31 other / Pneumalic to DDC converdon Convert constact volume svstems toVAV controlled systems-

X

X
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.j"

Laok inlo possible replnrEmenl oi eoole,s and I'eE?el. upon lnilure/NhEn lundinq allours301

3.02

303

3.04

3.06

3.07

3.08

3.09

3.1

3.11

3.12

314

Domestic Water Heatino
Code

6.01

6.02

6.03

6.04

6.05

6.06

5.87

6.@

Pool Recommendations

Kichen Booster Heater

Fdrigerntion Exhaust

Flelriger€lon System

Cooler Economizer

Exhaust Hoods

K chen EHhaustSystem

Bef igeration Maintenance

Cooler Lighting

Cooler Slats

Cooking Eqjptnent

Motor

Shorl Description

Flue Dampers

NaturalG€s Unls

Water Heatng System

DHW Temperature

Low Flow Showerheads

Tank lns lation

Pipe lnsul€llon

DH\t Chculaticn Puhp

Beplace the exst,nq eleelric kilctlen boostet heale( with a high dficiency naturalgas unjt.

lnstallsn exhaust system aboye lhe refrigelation units in the kitchen.

lnstalla refrigeration heat recovery systenr

Elimmate "douHe cooling" ellecl

ln.ta[ d cool€{ economizer.

Study the feasibilig d instdllinq a shon cycle hood systen

Beduce operating hours for the kilc*len exhausl system.

lncrease lhe mainlenance on the teftigetalion syslems.

Moniloi coder lqhting use-

lnstdll pla{tic slats on the vidk.in cooler doors.

Replace electic cookin! equiprnenl wilh nalwalgas un s !'{hen they reach the end of thei useful[fe

ECM Motor in coobl or alk-in freezer

Description ol Becommefi dation

lnstalltlue ai dampers on water heaters.

Consider replacrng electric water lEaters vrilh naturalgas units.

lnstall d trqh efficiency hot waler heathg syslem.

Feduce domestic hot waler temperalqe.

Feplace showerheads with lowjlow showerheads.

lnsulate the domestic hol water tank-

lnsulate the domestic hol l^'ater lines-

lnstall a time cloc{ on the donrestic hol water circulalion pump.

Description ol Fecommendation

Consider instalFng a heat recovery system fol the pool& locker areas-

lnstallan aLrtomalic pool cover.

Consider establishing humididat controlof lhe poolair handlet.

DescrDtion of Fecommendation

Consider a variable speed drive for lh€ boiler hot watet supply puhp.

Desciption of Fecomrnendalion

Consider deldmping selected areas.

Betrolit exisling exil liqhling !',,ith LED unils.

Feplace ilcandescent lanp. with compact fluoresced lamps.

Fedace incandescent l tutes ctith fhiuescent firtures.

lnstall occupancy sensors in apdicable areas.

lnstall automafic da][ghting conlrols near the h,indows.

Feplace incandescent lixtures wtl' HID qttts. eilher metal halide ot hgh pressure sodium lixtures-

Betrofit cunert frtures wilh enerqy-efficient T'E lamps & electronic ballasts.

rdgE u

Code Shon Description

5.01 Heat Fecovery

5.02 PooJ Covet

5 03 Hunidstat Control

Motors
Code Short Descdption

E 1.06 Variable speed Drive

Liqhting
Code

2.81

2.02

2.83

2.04

2.t]5

2.6
207

208

Short Descdplbn

Delamping selected Areas

LED ExilUqhtmg

Compact FhIo escent Liqhlinq

lncdndescent Fddutes

0 ccupancy sensors

Daylightins

lncandescent Converskm

T-8 Lamps & E lectronic B anashX
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,|:

2.09

2.1

2.11

2.13

2.14

2.15

2.16

2.2

2.2t

2.25

2.28

227

Code

801

8.02

8.03

8.04

8.05

8.06

8.07

s.08

10.01

1002

1003
10 0{

Security Lighting

U-Tube Conversion

Metal Halide Bed'rclion

lncandercent Ektelior Lighting

Fluorescer Conv€'rsion

Warehouse Lightng

Mercury Vapor E'ltefiot Lighling

Lightir€ Feduclion Schedule

T-8 Beplacement System

Liqhting Feducl'on

PholocellFepair

Vestibule Lightng

Schedule Based Lightilg

LED Stage Lightinq

LED Liqhtins
lnduction 0utdoor lightinq

lnstall automatic tin€rs or pholoaells on the entryv{ay and other secudty lighting fn{ures.

Betroflexisling LJ.tube fi*ures with d two{oot T.8 reflectn system.

Betrol;t metalhalide fidures with a two.stage teduclion system.

Replace incardescent units cuflently suppbing exledor secui9lightinq with HFS lighling.

Feplace tlu€rescenl lighing with a metd halide two_sl€ge ledrction system.

Feplace rnercury vapq lighting with a two_stage melal halide sysrem.

Feplace mercury vaFor secu ty lEhting with ntetalhafde or high ptessure sodium units

lmplemer{ a lb*{inq teduc$on schedule.

Consider replacing burned-d,n lamps & ballasls with lhe T-8 systenL if 3 condete kghting retrofit is nol possible

Discontinue using lluorescenl backup lighling lor Hlo units-

Fepsr lhe pHocdlon the exletior secufity light.

Shut df the entryh€y hghts duing the day.

lnslall schedule-based lighling controls.

lnslallLED Stage Lightinq h place of hcandescent stage liqhling

lnteior ard Extedor lighting reirofils should tle evaluated. Fossibilltt lnr repldcinp inlerior incande.cenls in dning area

Parking klt, wa[ pack, side walk, wdk way

GenelalBe@m-[erdaliaDg
Short Description Descriplion of Fecommendatiotl

Laundry Equipment Feplace lhe cu€rt laundrv equipment h';lh rlew high etficiencv units

lncreased Treining lncrease the amount of hainhg for building opetalots

Compreslor Shutofl Tunoff air compressots at night-

Computers/Monitors^eHers Tun off computers ard monitoN at night and during the weekendr. installshut down softwar, and/ol server virtualiration.

Compressed Air System lmplement a le€k deteciion ptogram lor the compressed al syslenr

Vending Machines Consider dFconnect;ng the lnnps and ballasts in the soda machine or nstalling a vendng miser.

Door 0penngs Reduce lhe amount of doot openings when occupants entel the bu'lding

Ai Condilioner Cover. lnstEllcovers on windoh, ail_conditioners du ng lhe winter months

Pldle Heat Exchang€r lnstallplate heat exchanqer on mik pipeline

Varlable Speed Drive on Vacuum Pun Imtalla va{iable speed drive on vdcuum pump syslem

Conpressor Heal Flecovery Imtalla compressor heat lecovely syctem on the nnlk cooler'

D e( Fetrofit Steamto Naturalcas

X
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