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CITY OF SPARTA  
PARK BOARD AGENDA 

October  2, 2023 
 
 
 

CITY HALL          6:00 P.M. 
 
 
 

1. Call Meeting to Order 
 

2. Consent Agenda Consisting of Minutes of the Regular Meeting on August 
7, 2023 and Monthly Bills for August and September 

 
3. Parks & Recreation Director’s Reports for September and October 

 
4. Maintenance Supervisor Report for September and October 

 
5. Discussion and Consideration of 2024 Golf Fees 

 
6. Discussion and Consideration of 2024 River Run Sparta’s Tournament 

Policy 
 

7. Consideration of Equipment Replacement Plan 
 

8. Consideration of 2024 Golf Cart Order 
 

9. Consideration of 2024 Rough Mower Purchase 
 

10. Consideration of Groundsmaster 3500-D Price Adjustment 
 

11. Items for Future Consideration 
 

12. Adjourn 
 

 
A possible quorum of the Common Council may be in attendance at this meeting; however, no action will 
be taken by the Council. 
 
 
Posted:  09/29/2023 





















 Golf Tournament Policy 
 
< Definition: A tournament is defined as any group that wishes to block off a day or portion 

of a day from regular play by members and the public. 
 
< Tournaments are not permitted on Tuesday or Thursdays. 
 
< Tournaments are charged per golfer to the event sponsor, regardless if the participants 

have a membership or not.  The event sponsor must collect greens fees and pay a lump 
sum to pro shop.  The Pro Shop will not collect individual greens fees. 

 
< Charitable tournaments that raise funds to help the youth in our community are charged 

half the rates quoted below.  Determination of qualification rest with the Parks & 
Recreation Director. 

 
< Shotgun starts must have a minimum of 80 golfers, or the tournament will be charged for 

80 golfers. 
 

 
Shotgun Start Tournaments: 
 

Mondays & Wednesdays: 50% of daily green fees per golfer. (Currently $13.00) 
Fridays: 60% of daily green fees per golfer (Currently $15.60) 
Saturday, Sundays: 60% of daily green fees per golfer. (Currently $17.40) 

 
 
Regular Start Tournaments: 
 

Mondays & Wednesdays: 45% of daily green fees per golfer. (Currently $11.70) 
Fridays: 55% of daily green fees per golfer (Currently $14.30) 
Saturday, Sundays: 55% of daily green fees per golfer. (Currently $15.95) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 2024 Golf Tournament Policy 
 
< Definition: A tournament is defined as any group that wishes to block off a day or portion 

of a day from regular play by members and the public. 
 
< Tournaments are not permitted on Tuesday or Thursdays. 
 
< Tournaments are charged per golfer to the event sponsor, regardless if the participants 

have a membership or not.  The event sponsor must collect greens fees and pay a lump 
sum to pro shop.  The Pro Shop will not collect individual greens fees. 

 
< Charitable tournaments that raise funds to help the youth in our community are charged 

half the rates quoted below.  Determination of qualification rest with the Parks & 
Recreation Director. 

 
< Shotgun starts must have a minimum of 80 golfers, or the tournament will be charged for 

80 golfers.  Weekend shot gun starts must tee off at 9:00am.  
 

 
Shotgun Start Tournaments: 
 

Mondays & Wednesdays: 50% of daily green fees per golfer. (Currently $15.50) 
Fridays: 75% of daily green fees per golfer (Currently $23.25) 
Saturday, Sundays: 100% of daily green fees per golfer. (Currently $35.00)  
Must tee off at 9:00am 

 
 
Regular Start Tournaments: 
 

Mondays & Wednesdays: 45% of daily green fees per golfer. (Currently $13.95) 
Fridays: 55% of daily green fees per golfer (Currently $17.05) 
Saturday, Sundays: 75% of daily green fees per golfer. (Currently $26.25) 

 
Tournament Cart Rentals 
 Price Per cart 
  1-30 Carts  $18.00/cart 
  31 – Up  $45.00/cart 
 
 



Sparta Parks and Recreation - Equipment Replacement Plan

Cost 2024 2025 2026

Equipment Replacement

Rough Mower Golf Course/share parks 165,000.00$  82,500.00$       

Weed Whip - shared w/parks 500.00$          250.00$            

Lawnboy Hand Mower - shared w/parks 700.00$          350.00$            

Toro Workman 55,000.00$    55,000.00$    

83,100.00$       

Total Cost 221,200.00$  

Trencher - shared w/parks - no replace 3,000.00$       

McFarlane Tooth Drag 750.00$          

Sod Cutter Ryan shared w/parks 3,000.00$       

Turfcat Riding Mower 628- 2WD 30,000.00$    



Sparta Municipal Golf Course Equipment Replacement Plan 2024

Cost

Equipment Replacement

Toro Sidewinder 3500-D- ordered 2023 50,000.00$          50,000.00$    

Rough Mower Golf Course/share parks 165,000.00$        82,500.00$    

Toro 5210 Fairway Mower 75,000.00$          75,000.00$    

Club Car Carts 11-15 37,500.00$          37,500.00$    

Weed Whip - shared w/parks 500.00$                250.00$          

Lawnboy Hand Mower - shared w/parks 700.00$                350.00$          

Total Cost 328,700.00$        $ 195,600.00$  

Sand for trap renovation - Approximately $3000 for sand, labor and any drain pipe.  

Trencher - shared w/parks - no replace 3,000.00$             

3 point Auger 300.00$                

Renovaire Fairway Spiker 1,500.00$             

Turfco Top Dresser 7,000.00$             $

Sod Cutter Ryan shared w/parks 3,000.00$             

Core Harvistor #582 2,500.00$             

Debris Blower Model KB 6,500.00$             












